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Péper / Subject Code: 23052 / Business Management : Paper I - Management & Organisation Development

Time: 3 hours Marks: 100

Note: 1. All questions are compulsory

2. Figures to the right indicates full marks

Q.1 (A) Select the appropriate answer from the options given below: (Any 10) (10)

i

is not the Limitation of Planning,

(Innovation, Rigidity, Paper Work, Frustration)

2. Managementis _____ (Tangible, Intangible, Fixed, Flexible)
__ in Management means resources who make goals and carry out the process to achieve
goals. (Money, Machines, Materials, Men)
B 4. Plans are meant for repeated use. (Forecast, Decision, Single use, Standing)
5. _ skills help the managers to develop good rapport with their subordinates.
(Communication, Human Relations, Delegation, Technical)
6. _ level of management consists of foremen, supervisors, section officers, superintendents
etc. (Top, Middle, Lower, External)
7. Planning minimizes_ . (Rewards, Risks, Future Plans, Resources)
8. In__ organization structure the use of ICT is observed to achieve its objectives.
(SBU, Virtual, Committee, Matrix)
. . is off the job training method.
(Understudy, Case Study, Job Rotation, Planned Progression)
10. is an internal source of recruitment.
. (Transfer, Employment Exchanges, Consultants, Websites)
- Li. refers to a diagram of formal authority relations.
(Pie Charts, Organizational Charts, Bar Charts, Circles)
12. Under _ base of departmentation similar or related activities are grouped in separate
units.

(Departmentation by area, Departmentation by process, Departmentation by number,
Departmentation by function)
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Q. 1(B) State whether the following statements are True or False. (Any 10) (10)
1. Mission of organization is standing use plan.

Organizing is Primary function of management.

Calling back the retirees is an internal source of management.

Scientific approach is also known as situational approach.

In span of control, superior transfers both authority and responsibility to his subordinate.

Job specification includes minimum qualities required from the candidate.

Confidential Report is a Modern Method of Performance Appraisal

Theory Y assumes that the people are self-motivated and seek responsibilities.

e s ol B 2 R §8

Controlling function of management emphasizes on right person at right job.
10. Strategic Business Unit organization is temporary in nature. w
11. There should be a balance between Centralization and Decentralization

12. Recruitment is a process of estimating future manpower needs of the organization.
Q.2 Answer ANY TWO of the following (15)
a) Define management. Discuss different managerial functions.

b) Describe the F.W. Taylor’s Scientific approach of management.

c) Is management a profession? Explain.

Q.3 Answer ANY TWO of the following (15)
a) State and explain the meaning and limitations of planning.
b) Describe the steps in decision making process

c¢) Briefly explain the components of planning.

Q.4 Answer ANY TWO of the following (15)
a) Define organizing. Discuss the steps in organizing process.
b) Explain the merits and limitations of matrix organisation.

c) Describe the barriers in delegation of authority.
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Q.5 Answer ANY TWO of the following (15)
a) Discuss the merits and limitations of Human Resource Accounting (HRA)
b) State and explain the methods of training.

¢) Describe limitations of performance appraisal.

Q.6 Write short notes on ANY FOUR (20)
a) Contingency Approach of Management

b) Features of Virtual Organization
~ c) Characteristics of Planning

d) External Sources of recruitment

¢) Benefits of Job analysis

f) Types of organizational charts
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